
Y  that Dennis 
Cagan has a lot of board meet-
ing stories, seeing as he has served 

on almost 50 corporate boards. And you 
would be right. Here is one that I cut from 
his cover-story article so I could use it in 
this editor’s note: 

Leonard was a seasoned 
CEO, but he had a strong 
inclination to want to please 
everyone. One afternoon we 
were leaving a board meet-
ing that had been held in the 
offices of one of the leading 
Silicon Valley law firms. Len 
walked out with a frown and 
promptly kicked the tire of 
his rental car hard, stating, 
“They hate me!” 

I said, “What are you talk-
ing about?” He said, “That last vote proves 
that those VC directors all hate me.” Try-
ing to understand, I said, “Len, you won on 
that issue, the vote was 5 to 4.” He quickly 
responded, “Well, those four still hate me.”

I like that story, as I have come to like 
all of Dennis’s inside-the-boardroom sto-
ries. He is in the best tradition of a board-
room raconteur, chockablock full of the 
gritty tales that make a board go round. 
But brimming too with wise insights and 
counsel. There was no question that he was 
my go-to expert to pen a piece on “How to 
Have a Great Board Meeting” (page 18). 

A glance at Dennis’s bio on the open-
ing page of his article shows that he wears 
many hats: company founder, CEO, 
chairman and board member (for both 
public and private companies); venture  
capitalist; private investor; consultant; and 
all-around entrepreneurial dynamo. 

His body of experience is so deep that 
we have tapped into it on multiple occa-

sions:  for several articles last year and this 
year, and to have him be a keynoter at the  
inaugur a l  D  & B - 
sponsored Private Company Governance 
Summit held this past May in Wash-
ington, D.C. Dennis is finishing up a 

book titled The Board of  
Directors for a Private Enter-
prise, which — having had 
an early peek at it — I can 
say is one of the most prac-
tical primers for effective 
board governance. Look for 
more of Dennis’s fine work 
in the pages of this journal 
in the coming year.

D  & B  
has a long history of pub-
lishing articles on board 
meeting effectiveness. If I 

had to pick just one, here is my favorite 
tactic offered by an author:

“The best board meeting that I have 
ever attended was conducted by a CEO 
who starts the meeting this way: ‘This is 
the thing that keeps me up at night . . . this 
is what I’m thinking about . . . and this is 
what I want you to help me on.’ ” [Said by 
Bruce Strzelczyk in the article, “Ground 
Rules for Great Board Meetings,” D

 & B  Summer 2003; a partner at 
Eisner LLP when the article was published, 
Strzelczyk passed away all too suddenly in 
2005.] It is no surprise that Dennis also 
recommends CEOs share with the board 
“what’s keeping me up at night.” 

So, yes, we like this topic, we like  
Dennis, and we like his article — and you 
will too. There is good reading ahead.
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‘They hate me’ …
but we like him


